Good Morning Everybody
A very Happy Republic Day to all. Hope you all had a wonderful start of the year 2019.

2018 was the 40" year anniversary of this hospital and had been exciting year full of milestones
for our Hospital.

As the Managing Director of the hospital, it gives me immense pleasure to join you in reflecting
back on some of remarkable achievements we, as a team have accomplished. | would also take
this opportunity to share our future milestones that we are aiming to achieve.

Before, | share our achievements and future milestones, | would like to acknowledge the
founders of this hospital, Dr. Sushma Sharma and Late Dr. V.C. Sharma.

This hospital stands tall and strong on the foundation of their immense hard work, sincerity and
strong work and service oriented ethics. They have provided us with a great platform to bulid
upon.

As their daughter, | feel great pride and feel blessed to have and opportunity to join all of you in
continuing their legacy.

We started 2018 with certain milestones as our goal for the year. It give me great pleasure to
share the success of the achieved milestones with all of you.

1. We have successfully launched Bhamashah Scheme and are close to finishing one year
of Bhamashah facility at our hospital.

2. We have also have acquired an in- house Sonography facility.

We have successfully established Ul facility and have made tremendous progress in

providing infertility treatment for our patients.

We have added the third Operation theatre to our facility.

We have added more ward space to our facility.

We are now a 50 bedded hospital to accommodate our current and anticipated growth.

We have recently added credit card payment facility as per the demand and feedback of

our patients.
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Going forward, we are aiming to achieve the following milestones in the year 2019:

1.We are now in process of acquiring other Empanelment such GIPSA, CGHS and Ayushmaan
and other individual company Empanelment.

2.We are also working on updating our regulatory requirements and aiming to acquire NABH
accreditation.

3.We are working to add a Neonatal ICU facility to our hospital.

4.We are also working on adding new doctors and specialties to our facility.



5.We are currently working on getting doctors to kick start our ICU facility into full swing.
6.We are also working on adding fetal medicine specialist this year.

7. Apart from all the above, we are also proudly embarking on a very innovative medical
digitalization vision along with Wellopathy. We are hoping to develop this concept which will
help us provide convenient healthcare to our patients and better healthcare facility to remote
areas while minimizing the cost and spreading the medical awareness, expertise and treatment
utilizing the technology medium.

| would like to take this opportunity to thank Dr. Goenka and Achal sir for taking charge of these
initiatives and realizing them and also for their leadership in working on our new goals for the
year ahead. The management appreciates the entire staff for providing them the support to
make all this a success.

It gives me immense pleasure acknowledge Dr. Swati’s contribution towards the remarkable
success in infertility treatment. Thanks to her hard work and dedication we are soon earning a
reputation of providing successful and educational infertility treatment with minimal cost to the
patients.

As we move into the 415 year of this hospital, we are working on expanding our hospital
facilities and services while constantly working on improving the quality of care we provide to
our patients. | feel proud to say that amidst all these changes our first and foremost priority is
still about providing quality care and so far, we have been able to maintain our founding
principle of patient care and treatment as our first priority.

As always, | cannot stress enough on the value and role of human resources in our team and
future vision. | would like to welcome new team members, Dr. Sarita, Dr. Manoj, Dr. Prateek,
Abhishek, Sonu, BSBY team and our new House keeping team.

We have gone through many changes and expansions and we all are aware that growth
demands more efforts, some setbacks and failures but ultimately leads to great learning and
positive results.

It is my humble request to all of you, on behalf of the management to continue providing us
your support. We need to make continued efforts to work as a team as a team will produce
success of greater magnitude than individual efforts.

On a personal note, | cannot thank each one of you enough, for helping me carry out
| take great pride in being part of your team and together we will take their efforts to greater

heights.

Thank you once again.






